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Subject: Seven-Day Workshop on "NAAC Acereditation Process for Pharmacy
Institutions"

We are delighted to announce a seven-day Workshop on the topic "NAAC Accreditation
Process for Pharmacy Institutions” aimed at providing comprehensive insights into the

accreditation process.
Event Details:

= Dates: June 18 — June 24, 2024
* Time: 14:00 PM - 15:00 PM daily
* Mode: Online (Google Meet)

The webinar will cover various aspects of the NAAC accreditation process, including criteria,
documentation, and best practices. All faculty members and students are encouraged to
participate in this informative series to enhance their understanding of the accreditation process

and its importance for our institution.

We look forward to your active participation.

Thank you,
‘®
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Hamirpur {H.P)-177001




\a" 01972202018, 221493 P4 pechmr@email.con

- Gautam College of Pharmacy, Hamirpur

{Approved by PCI - New Delhi & Himachal Pradesh Government)
Affiliated to Himachal Pradesh Technical University, Hamirpur

& Himachal Pradesh Taloiki Shilksha Board, Dharamshala

i Ward No. 10 Hamirpur (Himachal Pradesh)
oy GAUT. L :
{2 CAUTAY COLLEGE {2 GAUTAM CoLLECE
Orgasnizing Orgasdizing

Une Werk Online Wa thshop (18" « 24 June 2014) One Week COnllne Workshap (18* - 24" June 1034)

O Ore
NAAC HECHEDITATIDN PROCESS FOR NAAC ACCREDITATION PROCESS FOR

FHARMAC‘{INSTITUTES PHARMACY INSTITUTES
Day = 1 (18" June 2024) Day - 1 (Lecture - 1}

CHIEF GUEST

Topic:- Curricular Aspects
18" June 2024 (02:00PM)
EMINENT SPEAKER

= =1
Prof. |Dr.] Ranjit Singh

il < b
Vice Ehancellar, Shobhit Untvarsity, Gangoh, L. Dr. Md SALAHUDDN
Frianglpal AlAmeen Callags of Frarmaoy, Bargaiore

CRGAMISING COMMITTEE

by T
O, Rajncesh Gautam Prof. jOr) fanjay Humar Pref, [Or) Dargn Gauiam | Or. Bajnccsh Gautam mt.[nf.l;tfi-p_-, Humar Prof. (Or.} Darsh Gautam
Parran Eomsaner Dirgapieing Lorratary Pairan Camvener Oy ardaineg Sarretary

I
|_ ORGANISING COMMITTEE K

Report on the 1st Day of the 7-Day Webinar: "NAAC Accreditation Process for
Pharmacy Institutions"

- Organized By: Gautam College of Pharmacy, Hamirpur Date: 18/06/2024
L Supported By: IQAC (Internal Quality Assurance Cell)

Keynote Speaker: Dr. Md. Salahuddin, Principal Al-Ameen College of Pharmacy, Bangalore.
Topie: NAAC Criterion 1: Curricular Aspects

Introduction

The 7-day webinar series on "NAAC Accreditation Process for Pharmacy Institutions”
commenced with great enthusiasm and participation from esteemed guests, faculty, and
students. This webinar is designed to provide comprehensive insights into the NAAC

accreditation process, its importance, and how pharmacy institutions can successfully navigate
it.

Event Overview

The inaugural session was graced by the presence of distinguished guests, including Chief
Guest Prof. Dr, Ranjit Singh, Vice Chancellor of Shobhit University. Shri Jagdish Gautam,
Managing Director and Dr. Rajnesh Gautam, Secretary of Gautam Colle ge of Pharmacy, served

|



as the Patron of the evenl. The webinar was convened by Prof. Dr. Sanjay Kumar, with Prof.
Dr. Darsh Gautam acting as the Organizing Secretary. They welcomed keynote speaker for the
day was Prof. Dr. Md. Salahuddin, Principal Al-Ameen College of Pharmacy, Bangalore.

Objectives
« To educate participants on the NAAC accreditation process and its importance for

pharmacy institutions.
« To provide a platform for participants to interact with experts and clarify their doubts

regarding accreditation.
+ To equip participants with the knowledge and tools required to

accreditation.

prepare for NAAC

Inaugural Session
e Welcome Address: The event began with a warm welcome address by Mrs Poonam

Talwan followed by Prof. Dr. Sanjay Kumar, who highlighted the significance of NAAC
acereditation in enhancing the quality and credibility of pharmacy mstitutions.

Patron's Remarks: Dr. Rajnesh Gautam shared his vision for Gautam College of
Pharmacy and the role of NAAC accreditation in achieving academic excellence. He
encouraged all participants to actively engage in the webinar and make the most of the
learning opportunities it offers.

e Chief Guest's Speech: Prof. Dr. Ranjit Singh delivered the keynote address, p

overview of the NAAC accreditation process. He emphasized the importance
to quality standards and continuous improvement in educational institutions. His speech

also included valuable insights into the key criteria and best practices for achieving

roviding an
of adhering

accreditation.
« Expert lecture of Keynote Speaker: Prof. Dr. Md. Salahuddin, Principal Al-Ameen

College of Pharmacy, Bangalore delivered an expert lecture on “Criterion 1: Curricular
Aspects”,

Keynote Presentation
o Topic: “Criterion 1: Curricular Aspects™

o Speaker: Prof. Dr. Md. Salahuddin
o Highlights: Prof. Dr. Md. Salahuddin provided a detailed explanation of the
NAAC accreditation framework, covering its seven criteria:
1. Curricular Aspects
Teaching-Learning and Evaluation
Research, Innovations, and Extension
Infrasiructure and Learning Resources
Student Support and Progression
Governance, Leadership, and Management
7. Institutional Values and Best Practices
o He also discussed the documentation required, the self-study report (SSR), and
the peer team visit process.
o Afterwards he covered “Criterion 1: Curricular Aspects” in details

o B w1



Detailed Focus on Criterion 1: Curricular Aspeets
= Curriculum Design and Development:
o Emphasis on aligning the curriculum with the institution's vision, mission, and
goals,
o Integration ol emerging trends and industry requirements into the curriculum.
o Involvement of stakeholders (students, alumni, employers) in the curriculum
development process.
« Acadcemic Flexibility:
o Offering a variety of courses and programs to cater to diverse student needs and
interests.
o Provision for elective courses, interdisciplinary programs, and choice-based
credit systems (CBCS).
« Curriculum Enrichment:
o Incorporation of wvalue-added courses, skill development programs, and
experiential learning opportunities.
o Inclusion of contemporary issues, ethics, and professional standards in the
curriculum.
« Feedback System:
o Implementation of a robust feedback mechanism to regularly gather inputs from
students, faculty, alumni, and employers.
o Use of feedback to review and enhance the curriculum periodically.

Participants

The workshop saw an enthusiastic participation of more than 78 attendees from various
pharmacy institutes across the region. This included faculty members, administrative staff, and
management personnel involved in curriculum development and quality enhancement.
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Interactive Session

An interactive Q&A session (ollowed the keynote presentation, where participants had the
opportunity to ask questions and seck clarifications from Dr. Salahuddin, The session was
highly engaging, with participants expressing their coneerns and receiving practical advice an
addressing them.

Outcome

The first day of the webinar was highly successful, with the following outcomes:
« Enhanced understanding ol the NAAC accreditation framework among participants,
Active engagement and interaction during the Q&A session, leading to clarification of
various aspects of the accreditation process.

Participants expressed their appreciation for the valuable insights shared by the
speakers and looked forward to the subsequent sessions.

Conclusion

The inaugural session of the 7-day webinar on "NAAC Accreditation Process for Pharmacy
Institutions" set a positive tone for the series. The participation of esteemed guests and the
valuable information shared by Prof. Dr. Ranjit Singh and Prof. Dr. Md. Salahuddin were
instrumental in making the first day a success. The organizers are confident that the remaining

sessions will continue to provide essential knowledge and guidance to all participants, helping
them achieve their accreditation goals.
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Prof. [Dr.) SUBODH KUMAR DUBEY
School of Pharmacy, ITM UNIVERSITY GWALIOR [M.P.)
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Prof. {D;'.] Sanjay Kumar Prof. (Dr.] Darsh Gautam
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Report on Event of Online Workshop on NAAC Acereditation Process for Pharmacy
Instituies

Title: Criteria 2: Teaching Learning & Evaluation . .
Keynote Speaker: Prof. (Dr.) Subodh Kumar Dubey, School of Pharmacy, ITM University
Gwalior, MP, India

Date: 19th June 2024

Organized by: Gautam College of Pharmacy, Hamirpur

Introduction: On 19th June 2024, Gautam College of Pharmacy, Hamirpur, or ganizsq a
workshop focusing on Criteria 2 of the NAAC Accreditation process, titled "Teaching peu;mng
& Evaluation." The event was designed to provide insights and guidance to pharmacy institutes
aiming for NAAC accreditation. Prof. (Dr.) Subodh Kumar Dubey, a renowned expert in
educational quality assessment, served as the keynote speaker for the session.

Objectives: The primary objectives of the workshop were:

1. To familiarize participants with the NAAC accreditation process, specifically focusing
on Criteria 2: Teaching Learning & Evaluation.
2

To discuss best practices and strategies for enhancing teaching-learning processes in
pharmacy education.

To clarify the assessment parameters and criteria set by NAAC for evaluating teaching
effectiveness and learning outcomes in pharmacy institutes,

3

Participants: The workshop saw an enthusiastic participation of more than 70 attendees from
various pharmacy institutes across the region. This included faculty members, administrative

staff, and management personnel involved in curriculum  development and quality
enhancement.

Workshop Sessions: The workshop commenced with an inaugural address by the Prof, (Dr.)
Sanjay Kumar, Director cum Principal of Gautam College of Pharmacy, emphasizes the

significance of NAAC accreditation in fostering quality education and institutional excellence.
Prof. (Dr.) Subodh Kumar then delivered an insi

ghtful keynote address, covering the following
topics:
* Overview of Criteria 2: Teaching Learning & Evaluation as per NAAC guidelines,
* Importance of defining learning objectives and aligning them with teaching
methodologies.
» Strategies for promoting active learning and student engagement in pharmacy
cducation,

Assessment and evaluation methods to measurc learning outcomes cfectively.

Particularly special emphasis on these points

Student enrolment and profile
Catering student diversity
Teaching-learning process
Teacher profile and quality
Evaluation process and reforms
Student performanc
Student satis(

S B —

mance and learning outcomes
aclion survey



Following the k : .- . : .
— F’ A ]eyn m; iﬁ'ddmssv_thﬂfﬂ Were interactive sessions where participants had the
mPii_’ ty to s 1are their experiences, challenges, and innovative practices implemented in

CIr respective mS:tltl:lilﬂnS_. This exchange of ideas enriched the learning experience and
p;owd_ed valuable insights into diverse approaches to teaching and evaluation in pharmacy
education.

Conclusion: The workshop concluded with a summary of key takeaways and action points for
participants to implement in their institutions to align with NAAC requirements. Participants
expressed satisfaction with the content and delivery of the sessions, acknowledging the
workshop's relevance in enhancing their understanding of NAAC accreditation criteria.

Feedback: Feedback from participants indicated high levels of satisfaction regarding the
organization, content relevance, and the expertise of Dr, Subodh Kumar as a keynote speaker.
Many delegates expressed their desire for more such workshops focusing on Program
Outcomes (POs), Program Specific Outcomes (PSOs), and Course Qutcomes (COs)
criteria 2 of NAAC accreditation to further enhance their institutional practices.

In conclusion, the workshop event "Criteria 2: Teaching Learning & Evaluation” organized by
Gautam College of Pharmacy, Hamirpur, was a resounding success in achieving its objectives
of disseminating knowledge and fostering dialogue among pharmacy educators on NAAC

accreditation processes.

Recommendations: Based on the success of this event, it is recommended that similar events
be organized periodically to support pharmacy institutes in their journey toward achieving and
maintaining NAAC accreditation standards,

This report captures the essence of the workshop and its impact on the participants, reflecting
the commitment of Gautam College of Pharmacy, Hamirpur, to quality enhancement in
pharmacy education through structured accreditation processes.
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Event Coordinator: Mr Ravihder Khatri Associate professor
Department of Pharmacology
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One Week Online Workshop on NAAC Acereditafion Process for Pharmacy Institutes (18th Jun - 24th June 2024)
*  Mecting eode: hpt-ipxe-fl —
*  Crepled on 2024-06-19 13:45:14
% Ended on 2024-06-19 14:58:38
Full Name First Seen Time In Call [Full Name First Seen Time in C%‘
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Avantikn Rana 19062024 1358 [} :30:33 | Sanlosh 19:06/2024 I}:d} CI-I.:EG'IZT
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{Erivanks Stama 190af2024 14:00 01:28;59 | Upasana 19062024 13:58 01:31:27
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|Puncet Nirmal 19/06/2024 13:59 01;30:27| Varsha Devi 19/06/2024 13:59 01:30:07
[Rahul 19/06/2024 13:52 01:37:27|varsha kumari 19/06/2024 13:59 01:30:27
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Report on the 3"'Day of the T=-Day Webinar: "NAAC Acereditation Process for

Pharmaey Institutions"

Title: Criteria 2: Research, Innovations and Extension.

Keynote Speaker: Dr. Sindhu Priva ES , Associate Professor, HOD Department of

Pharmacology, Venepoya Pharmacy College and Research Centre, Mangalore, Karnataka.

ORGANIZED BY: Gautam College of Pharmacy, Hamirpur Deate:20/06/2024

SUPPORTED BY:IQAC (Internal Quality Assurance Cell)

Introduction

The one week online workshop on "NAAC Accreditation Process for Pharmacy Institutions”
commenced with great enthusiasm and participation from esteemed guests, faculty, and
students. This workshop was designed to provide comprehensive insights into the NAAC
accreditation process, its importance, and how pharmacy institutions can successfully
navigate it. On 20" June 2024, Gautam college of pharmacy, Hamirpur, organized a
workshop focusing on “ecriteria 3" of NAAC accreditation process, entitled “Research,

Innovations and Extension”. Dr.Sindhu Priva ES, a renowned expert in educational quality

assessment, served as the key note speaker for this session.

Event Overview

The inaugural session was graced by the presence of distinguished guests- Dr. Rajnesh
Ciautam, Secretary of Gautam College of Pharmacy, served as the Patron of the event. The

workshop was convened by Prof. (Dr.) Sanjay Kumar along with Prof. (Dr.) Darsh Gautam as

the Organizing Secretary.

Inaugural Session

The 3" criteria for the NAAC which holds upto 120 marks, started at sharp 2:00 in the
afternoon. The eminent speaker for the day 3 was Prof. (Dr.) Sindhu Priya E S, HOD,
Pharmacology, Yenepoya Pharmacy college & researeh centre, Mangalore, Karnataka.
The session was moderated by Mrs Poonam Talwan HOD of Pharmaceutical Chemistry.



*  Welcome Address: The event began with a warm welcome address by Prof. (Dr.)

Sanjoy Kumar, who welcomed the eminent speaker and also highlighted the

significance of NAAC acereditation in enhancing the quality and credibility of
pharmacy institutions,

Patron's Remarks: Dr, Rajnesh Gautam shared his vision for Gautam College of
Pharmacy and the role of NAAC acereditation in achieving academic excellence. He

encouraged all participants to actively engage in the webinar and make the most of the

learning opportunities it offers.

Keynote Presentation

Topie: "Understanding the NAAC Accreditation Framework”

L ]
o Speaker:Dr. Sindhu Priva ES
o Highlights: Dr. Sindhu provided a detailed explanation of the NAAC

accreditation framework, covering its 3" criteria:

1. Research, Innovations, and Extension

o She also discussed the documentation required, the self-study report (SSR),

and the peer team visit process.

NAAC Criteria 3:
Research, Innovations, and Extension
Metric wise documentation for NAAC

By
Br. Sindhu Priya € 5
WAAC College Coordinator
Assoclate Professor & HOD
Pharmacology Department, YPCRE, Mangalore, Karnataka




* NAAC- National Assessment and Accreditation Caunchl

« NAAC was established ln 1994 as an autonomous Institution of
University Grants Commission (UGC) with its Head Quarters in

Bengaluru, Karhataka

- Wisian — Make Quality Assurance an integral part of the functioning af
Higher Education Institutions {HEI's)

Sindhu s presenting:

Interactive Session

An interactive Q&A session followed the keynote presentation, where participants had the
opportunity to ask questions and seek clarifications from Dr. Sindhu. The session was highly

engaging, with participants expressing their concerns and receiving practical advice on
addressing them.
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Ohjectives
» To educate participants on the NAAC accreditation process and its importance for

pharmacy institutions,



» To provide a platform for participants to interact with experts and clarify their doubts
regarding accreditation,
¢ To equip participants with the knowledge and tools required 1o prcpa;'e for NAAC

accreditation.

Outcome

The third day of the webinar was highly successful, with the following outcomes:
e FEnhanced understanding of the NAAC accreditation framework among participants.
» Aclive engagement and interaction during the Q&A session, leading to clarification of
yvarious aspccté of the accreditation process.
e Participants expressed their appreciation for the valuable insights shared by the

speakers and looked forward to the subsequent sessions.
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Conclusion
The inaugural session of the 7-day webinar on "NAAC Accreditation Process [or Pharmacy
[nstitutions" set a positive tone for the series. The participation of esteemed guests and the
valuable information shared by Prof. Dr. Sindhu were instrumental in making the third day a

success. The organizers are confident that the remaining sessions will continue to provide



essential knowledge and guidance to all participants, helping them achieve their accreditation

opals.

We look forward to the continued active parlicipation of all attendees in the upcoming

sessions.

)
Day 3 vh\ @m\ﬁr
¥

Mrs. Poonam




*  One Week Online Warkshop on MAAC Accreditation Process for Pharmacy Institutes {18

th Jun - 24th June 2024}

_‘

*  piaeting code; bpt-lpxc-ffb
*  Created on 2024-06-20 13:18:13
*  Ended on 2024-05-20 15:10:27
Full Name First Seen Time In Call  |[Full Mame First Seen Timie In Call
AKHIL MOUDGIL 20/06/2024 14:31 00:26:56|Puneet Nirmal 20/06/2024 14114 00;44:10
AESHAY RANA 20/06/2024 13:58 00:02:47|Aahul 20/06/202% 13:49 01:09:10
Abhishek 5alnl 20/06/2024 13:58 01:00:22|ralat Rbin 20/06/2024 13:53 01:05:00]
Anand Kishor Srivastava 20/06/2024 14:50 000750 | Rakesh Kumar 20/06,/2024 13:58 0L:00: 20
ankur P.grawal 20/06/2024 14:47 D0; 0059 | Ritika Kalia 20/06/2024 13.56 GI:DE:E
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S Report on Day 4 (Infrastrocture and learning vesources) of 1 week online workshop

NAAC acereditation process for pharmacy Institutes

Day -4

Date: 21/06/2024

Criteria :4: Infrastructure and learning resources

Guest Speaker: Prol. (Dr.) Vinay Pandit (HOD Pharmaccutics Laureate institute of
pharmacy, Kathog

Venue: Gautam college of Pharmacy

Introduction:

The Gautam College of Pharmacy recently organized o 1-week online workshop on National
Assessment and  Accreditation  Council (NAAC) accreditation process for pharmacy
institutes. The workshop aimed to enhance the’ understanding of NAAC accreditation
processes and criteria among the faculty and staff members of the college.

Objectives:

The primary objectives of the workshop were to:

1. Provide an overview of the NAAC accreditation process and its significance in higher
education institutions.

2. Familiarize the participants with the NAAC assessment criteria and guidelines.

3. Equip the faculty and staff with the necessary skills and knowledge to prepare for the

NAAC accreditation process.

Workshop Activities:

The workshop comprised a serics of inleractive scssions, presentations, and discussions
conducted by experienced NAAC assessors and experts. In each day, there is a detail
discussion about every aspect or criteria of NAAC by the eminent speakers of various
repeutated educational institutes of around the country. The topics covered during the
workshop included:

Day-1: Curricular aspects

Day-2: Teaching, Learning & Evaluation

Day- 3: Research, Innovations and extensions

Day-4: Infrastructure & Learning Resources

Day-5; Student support & Progression

Day-6: Governance Leadership & Management

Day-7: Institittional valoes and Best practices

Day- 4: Infrastructure & Learning Resources

This is the 4* criteria for the NAAC which holds up 190 marks. The session started at sharp
2:00 in the afternoon. The eminent speaker for the day 4 was Prof (Dr) Vinay pandit. Vice
Princinpal and HOD of Pharmaceutics department in Laureate institute of Pharmacy
Iathog jawala ji kangra. The session was moderated by Mrs Poonam Talwan HOD of
Pharmaceutical Chemistry department. Our divectar cum principal Prof (Dr) Sanjay
Kumar welcome the speaker with his enlighted words, The secretory of Gautam group of
colleges also welcome the speaker und spoke about the importance of NAAC accreditation
for a institute.

Dr Vinay pandit started their presentation is very interesting way by telling the andience
about the various criterin of NAAC aud their key indicntors which are called matrices, He
explained the difference between qualitstive metrices and guantitative metrices. He told that



He focussy I A ST H i:‘.ll it s ke ae crall
infrastrucivie, ¥1 indiasliels

duseripiion ol eollege infrastructure, library
college e ||.. v e also speal

car wise Dapdpet distvibution on the various aminities and
o b oW a library play major role in cducation in an educational

© ot vl measutes we have o tehen 1o upgrade it as per the NAAC norms. He
explained whoe it what Kind of T Licilities recitized inoan eduentionn! institute which can benefit
both faculty as well o e students. AL the cued ot the presentution, Dr Vinay ‘pandit show us

the sample ol the how o Preser the data abont e intastroctere and learning resources for
NAAC acoreditation Howns v 'y ILCPIeve session

At last. Pro! '[l"lil Dhaesh Chrunom said the vote of thanks o our eminent speaker of the day-4
and then uli (o participants Wined on their comerms Jor sroup photocraphs

Conclusioa:

The workshop provided e poricipants with o comprebensive understanding of the NAAC
accreditiron process. conline e o ellvetively prepaee (o the upcoming accreditation
cyele of the collvwe, e raeretive nature of the sessivis lacililuled active participation and
knowledge sharing among Uie attendees.

Overall, the wwrkshop wos o siecess in achievine i1s objectives and empowering the
participanis with the neeossiny kaowledge and skills -\,Lm,h. 10 NAAC acereditation.

Direc mgau :[bu.: ]
Akhil Modg! Connlam collepsrigipl s 7001
Asst. profissos H*tmlrpur{l-l P}

Pharmsiculoss gl (Dr) Sanjay Kumar
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[ * OneWeekOniine Workshop on NAAC Accreditation Pracess for Pha rmacy Institutes (18th Jun - 24th June 2024)
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Report on the 5" Day of the 7-Day Webinar: ""NAAC Acecreditation

Process for Pharmacy Institutions"
Title: Criteria 5: “STUDENT SUPPORT & PROGRESSION”

Keynote Speaker: Dr. Geer Mohammad Ishaq, Professor, HOD Department of
Pharmaceutical sciences, University of Kashmir.

Organized by: Gautam College of Pharmacy, Hamirpur Date:22/06/2024
Supported by: IQAC (Internal Quality Assurance Cell)
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Introduction

The one week online workshop on "NAAC Accreditation Process for Pharmacy Institutions"
commenced with great enthusiasm and participation from esteemed guests, faculty, and
students. This worksho p was designed to provide comprehensive insights into the NAAC
accreditation process, its importance, and how pharmacy institutions can successfully navigate
it. On 22™ June 2024, Gautam col lege of pharmacy, Hamirpur, organized a workshop focusing
on “criteria 5" of NAAC accreditation process, catitled “Student Support & Progression”. Dr.

Geer Mohammad Ishag, a renowned expert in educational quality assessment, served as the
key note speaker for this session,

Event Overview

The inaugural session was graced by the presence of distinguished guests- Dr. Rajnesh Gautam,
Secretary of Gautam College of Pharmacy, served as the Patron of the event. The workshop

was convened by Prof. (Dr.) Sanjay Kumar along with Prof. (Dr.) Darsh Gautam as the
Organizing Secretary,

Inaugural Session

The 5" criteria for the NAAC which holds upto 130 marks, started at sharp 2:00 in the
afternoon. The eminent speaker for the day 5 was Dr. Geer Mohammad Ishaq, Professor,
HOD Department of Pharmaceutical sciences, University of Kashmir. The session was

moderated by Mrs Poonam Talwan HOD of Pharmaceutical Chemistry.

» Welcome Address: The event began with a warm welcome address by Prof. (Dr.)
Sanjay Kumar, who welcomed the eminent speaker and also highlighted the
significance of NAAC accreditation in enhancing the quality and credibility of
pharmacy institutions,

« Patron's Remarks: Dr. Rajnesh Gautam shared his vision for Gautam College of
Pharmacy and the role of NAAC acereditation in achieving academic excellence, He

encouraged all participants to actively engage in the webinar and make the most of the

learning opportunities it offers,

Keynote Presentation




o Speaker: Dr. Geer Mohammad Ishaq
o Highlights: Dr. Geer Mohammad Ishay provided a detailed explanation of

the NAAC accreditation framework, covering its 5™ criteria:

Topic: “STUDENT SUPPORT & PROGRESSION"

o He also discussed the documentation required, the sclf-study report (SSR), and

the peer team visit process.

MAML Criteria 5: Student
Support and Progression
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Interactive Session

An interactive Q&A session followed the keynote presentation, where participants had the
opportunity to ask questions and seek clarifications from Dr. Tshag. The session was highly

engaging, with participants expressing their concerns and receiving practical advice on

addressing them.

Objective: This report focuses on Criterion 5 of NAAC, which pertains to Student Support and

Progression. The criterion evaluates how well an institution supports students throughout their

academic journey and facilitates their progression.
Key Aspects Evaluated:

. Student Support
o Scholarships and Financial Assistance: Institutions must provide details

about scholarships, free ships, and financial aids available to students. This
includes government-funded scholarships, institutional scholarships, and other
financial support measures.

o Counselling and Guidance: Effective counselling services should be available
for academic, career, and personal issues. This includes mentorship programs,
carcer counselling sessions, and psychological support services to help students
navigate their academic and personal challenges,

o Grievanee Redressal: An efficient mechanism must be in place to address
student grievances related to academic and administrative matters. Institutions
should have a dedicated grievance redressal cell and an online system to handle
complaints,



Q .
;Snlz;lfﬂ?,:itt}, fg: d Differ 'f',mf'.'f"ﬁhlﬂl' Students: Institutions need to ensure
systems for diff accessibility by providing necessary facilities and support

2. Stud U diiferently-abled students.
ent Progression

° Enrollment and Retention Rates: Institutions should maintain and report data
on student enrollment and retention rates, along with strategics implemented to
reduce dropout rates and improve student retention. _

o Graduation Outcomes: Information on the number of students graduating on
time, the rate of students pursuing higher education, and placepmnt stan.f,ru_{;s.
Institutions should track and support students' performance in compelitive

exams and their progression to higher studics or employment. )
Participation in Activities: Encouragement of student participation in co

%]
curricular and extracurricular activities, such as sports, cultural events, and
student clubs, which contribute to their holistic dwcln::_!mﬂﬂl— ;e Indin
o Alumni Engagement: The institution’s alumni I'lﬂt‘:""ﬂrk' i &
ial role in mentoring and

contributions and support from alumni, plays a cruci
providing opportunities to current students.

3. Evaluation and Feedback Mechanisms i<facti
o Student Satisfaction Surveys: Regular surveys to measure student satistaction

with various aspects of the institution, including academic programs, facilities,

and support services. X
o Feedback Systems: Mechanisms to collect and analyze teedback from students
on courses, faculty. and institutional facilities. This feedback should be used for

continuous improvement.

4. Additional Support Initiatives )
o Career and Placement Services: A dedicaled placement cell to assist students

in securing employment post-graduation. This includes organizing job fairs,
campus recruilment drives, and providing training for interviews and
competitive exams.

Entrepreneurship Development: Support for students
entreprencurship  through incubation centers, workshops, and startup

mentorship programs.
Remedial Coaching and Bridge Courses: Additional academic support for

weaker students through remedial classes, bridge courses, and peer tutoring.

interested In

Canclusion:

NAAC Criteria 5: Student Support and Progression is vital for ensuring that institutions
provide a supportive and enriching environment for students. By focusing on financial
a:-;sis'tan{:e, carcer guidance, student activities, and effective governance, institutions can
significantly enhance student success and satisfaction. Continuous monitoring and
improvement in these areas are essentinl for maintaining high standards of education and
fostering overall student development.

Coordinator

Ms. Madhu




l

T D1972-2920118,221493 geehmel@ gmail.com
Q,,?-ﬂ""”' Oe -
| #7723+ Gautam College of Pharmacy, Hamirpur
g o CApproved by PCT - New Delhi & Himochal Pradesh Government)
- - Affiliated to Himachal Pradesh Technical University, Hamirpur

""ﬁzbw “_.,-,:55‘ & Himeehal Pradesh Takniki Shiksha Board, Dharamshala
P Werred No. 10 Hamirpur ( Himachal Pradest)

—OF PHARMACY

il

Ovrgonizing
One Week Online Workshop (18" - 24" June 2024)
Ovre
® NAAC ACCREDITATION PROCESS FOR
PHARMACY INSTITUTES
Day ~- & (Leciure - 6)
Topic:- Governance, Leadership, And Management

23" June 2024 (02:00PM)
EMINENT SPEAKER

Prof. [Dr.) Sourabh losey
Head of Department [Pharmacy Practice)
ISF College of Pharmacy, Moga, Punjab, India

ORGANISING COMMITTEE

Dr. Rajneesh Gautam

Prof. (Dr.) Eanjaey umas Prof. (Dr.) Darsh Gautam
Patron

Convencr Organizing Secrctary



I;lui[;m:: on [_If‘lmfl ol Online Workshop on NAAC Acereditation Process for Pharmacy Institutes
e Lnterin 6: Governunee, Leadership and Muanagement

Keynote S[H.‘-i'l.]ll:["' Prof. (Dr ) Sons
* . « A abh Kosey HOD (Pharmacy Practi I Cd
Moga, Punjab, Indig ¥ (Pharmacy Practice) ISF College of Pharmacy,

Date: 23t June 2024
Organized by: Gautam College of Pharmacy, Hamirpur

;:f"“f’“‘-'ﬁ““:_‘ﬂ’l 23th June 2024, Gautam College of Pharmacy, Hamirpur, organized a workshop
m:}l’;&'}g on Criter i Gof the NAAC Accreditation process, titled * Governance, Leadership
anagement.” The event was designed 1o provide insights and guidance to pharmac y institutes

mmlu_n.g F-::Ir NAAC accreditation. Prof. (Dr.} Sourabh Kos ey, a renowned expert in educational
quality assessment, served as the keynole speaker for the session

Objectives: The primary objectives of the workshop were:

1.To familiarize participants with the NAAC acereditation process, specifically focusing on Criteria 6: .
Governance, Leadership and Management

2.Assess ﬂ-".?' elfectiveness of institutional leade rship in providing strategic direction, p:u&mring &
academic excellance

% F:'L’Ellmllll_;‘ the Insutution’s governance sruziure to ensure lransparency, accountability, and fairmness
in decision-making processes.

4. Evaluate the efficiency and effectiveness of management processes in various domains such
as finance, human resources, infrastructure development, and academic administration.

5. Evaluate the institution's autonomy in decision-making and accountability mechanisms to
stakeholders,

Participants: The workshop saw an enthusiastic participation of more than 70 attendees from
various pharmacy institutes across the region. This included faculty members, administrative
staff, and management personnel involved in curriculum development and quality enhancement.

Workshop Sessions: The workshop commenced with an inaugural address by the Prof. (Dr.)

Sanjay Kumar, Director cum Principal of Gautam College of Pharmacy, emphasizes the
significance of NAAC accreditation in [ostering quality education and institutional excellence.

Prof. (Dr.) Sourabh Kosey then delivered an insightful keynote address, covering the following .
lopics:

s Overview of Criteria 6: Teaching Learning & Evaluation as per NAAC guidelines.
+ Importance of defining learning objectives and aligning them with teaching

methodologies.
s Strategies for promoting active learning and student engagement in pharmacy

education. _
«  Assessment and evaluation methods to measure learning outcomes effectively.

Particularly special emphasis on these points

1. Institutional Vision und Leadership

2. Strategy Development and Deployment

3. Foculty Empowerment Strategics

4. Financial Management and Resource Mobilization
5.Internal Quality Assurance Systen
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their respective institutions. This exchange of ideas enriched the learning experience and
provided valuable insights into diverse approaches to teaching and evaluation in pharmacy
educution,

Conelusion: The workshop concluded with a summary ol key takeaways and action points for
participants to implement in their institutions to align with NAAC require ments, Participants
expressed sansfaction with the content and delivery of the sessions, acknowledging the
waorkshop's relevance in enhancing their understanding of NAAC accreditation eriteria,

Feedback: Feedback from participants indicated high levels of satisfaction regarding the
organization, content relevance, and the expertise of Prof. (Dr.) Sourabh Kosey as a keynote
speaker,

In conclusion, the workshop event "Criteria 6: Teaching Learning & Evaluation" organized by
Gautam College of Pharmacy, Hamirpur, was a resou nding success in achieving its objectives
of disseminating knowledge and fostering dialogue among pharmacy educators on NAAC
accreditation processes.

Recommendations: Based on the success of this event, it is recommended that similar events
be organized periodically to support pharmacy institutes in their journey toward achieving and
maintaining NAAC accreditation standards,

This report captures the essence of the workshop and its impact on the participants, reflecting
the commitment of Gautam College of Pharmacy, Hamirpur, to quality enhancement in
pharmacy education through structured acereditation processes.
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Institutional values and begt Practices form the foundation of organizational culture and
effectivenegs, They encompass ethical standards, Operational guidelines, and strategic priorities
that guide the institution towards its goals while upholding its principles.

Objectives: The primary objectives of the workshop were 1o establish and uphold
institutional values and best practices that foster a cultyre of integrity, excellence, and

coilabﬂmtinn. ensuring sustained organizationgl growth, stakeholder trust, and operational
effectiveness, "

Pﬂrticipants: The workshop saw an enthusiastic participation of more than 70 attendees from
various pharmacy instituteg across the region. This included faculty members, administrative

staff, and management personnel involved ip curriculum development and quality
enhancemen,

Wﬁl’kshﬂp Sessions: The workshop commenced with an inaugural address by the Prof,
(Dr.) Sanjay Kumar, Director cum Principal of Gautam College of Pharmacy, emphasizes the
significance of NAAC accreditation in fostering quality education and institutional excellence.

Prof. (Dr.)) Sanjay Thakur thep delivered an insightful keynote address, covering the following
topics:

Overview of Crj teria 7: Institutional value and best practices as pPer NAAC guidelines.

. Understanding Institutional Values

* Importance of Begy Practices

* Examples of Effective Institutional Values and Besy Practices

* Importance of defining learning objectives and al; ening them with teaching methodologies.

* Strategies for bromoting active learning and student engagement in
phammacy education,

Particularly special emphasis on these points
Importance of Institutional Values

1. Guiding Principles: Values define what the institution stands for,
decisions at all levels, i

2. Culture and Identity: They shape the organizational culture, fostering unity and g
shared sense of PUrpose among members,

3. External Perception: Valyes influence how the institution s perceived by
stakeholders, including clients, partners, and the community:.

4. KEthical Frameworlk: They establish an ethical framework that governs conduet and
ensures accountability,

guiding actions and




Examples of Institutional Values

Integrity: Commitment to honesty, transparency, and ethical behaviour in all dealings,
Exeellence: Pursuit of high standards in service delivery, innovation, and continuous
improvement,

Respeet: Valuing diversity, treating all individuals with fairness, dignity, and respect.

Collaboration: Foster teamwork, partnerships, and cooperation to achieve common
roals,

Best Practices in Institutional Management

2.

LA

Strategic Planning: Aligning institutional goals with a clear vision, mission, and
measurable objectives.

Governance and Leadership: Establishing effective governance structures and
leadership practices to ensure acco untability and stratlegic direction.

Financial Management: Implementing sound financial practices to sustain operations
and achieve long-term stability.

Human Resources: Developing policies and practices that promote employee well-
being, professional growth, and diversity.

Risk Management: Tdentifying and mitigating risks to safeguard institutional assets,
reputation, and continuity.

Stakeholder Engagement: Engaging with stakeholders to understand their needs,
build relationships, and enhance collaboration.

Compliance and Ethics: Adhering to legal requirements, ethical .standards, and
industry regulations.

Implementing and Sustaining Values and Best Practices

1.

Following the keynote address, there were interactive sessions where
opportunity to share their experiences, challen
their respective institutions. This exchange of ideas enriched

provided valuable insights into diverse a
education

Leadership Commitment: Demonstrate commitment from top leadership to uphold
values and enforce best practices,

Integration: Embed values into everyday operations, policies, and decision-making
processes.

Communication: Regularly communicate values, practices, and their importance to all
stakeholders.

Training and Development: Provide training to employees on institutional v

alues
ethics, and best practices.

:

Monitoring and Evaluation: Continuously monitor adherence to values and assess the
effectiveness of best practices through feedback mechanisms and performance metrics.

participants had the
ges, and innovative practices implemented in
the learning experience and
pproaches o teaching and evaluation in pharmacy
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Feedback on Institutional Values and Best Practices

Strengths:
ly engages the audience by clearly

|. Clarity and Engagement: The keynote effective
importance in organizational culture

defining institutional values and emphasizing their

and success.



2.

Relevance: It links theoretical concepts with practical examples, such as fncnm}m.ng
specific organizations known for their commitment to values and best practices, which
makes the content relatable and applicable.

Comprehensive Covernge: The keynote covers various aspects of institutional .vartlues
and best practices, including implementation challenges and opportunitics, providing a
well-rounded understanding of the topic. )
Inspiration and Call to Action: 1t concludes with a motivating call to action,

encouraging the audience to embrace these principles and contribute 10 a positive
organizational culture.

Areas for Improvement:

L)

Personalization: Adding personal anecdotes or experiences related to institutional
values and best practices could further enhance authenticity and connection with the
audience.

Visual Aids: Incorporating visual elements such as charts, graphs, or even brief video
clips could help illustrate key points and maintain audience engagement.

Interactive Elements: Consider integrating interactive elements like group

discussions, Q& A sessions, or case studies to encourage active participation and deeper
understanding among attendees,

Recommendations on Institutional Values and Best Practices

Institutional values and best practices are foundational to an organization's culture, operations,

and long-term success. Here are some key recommendations to effectively establish and uphold
these principles:

oo -1 G e h e B

Leadership Commitment

Clear Communication

Integration into Processes

Training and Development
Accountability and Recognition
Feedback and Continuous Improvement
External Alignment

Measurement and Evaluation
Adaptability and Flexibility

10. Continuous Reinforcement

By implementing these recommendations, organizations can create a robust foundation based
on strong institutional values and best practices. This not only enhances organizational
resilience and sustainability but also cultivates a positive workplace culture where employees
feel valued, engaged, and motivated to contribute to collective success.
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Conclusion

Institutional values and best practices arc fundamental t
sustainability. By embracing these principles, institutions can €t
trust among stakeholders, and achieve {heir mission
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